
CONNSWATER COMMUNITY 
GREENWAY / EAST BELFAST FLOOD 

ALLEVIATION SCHEME
Programme Management Team 

CCG Programme Manager EBP 
Administrator EBP

ENGAGEMENT EBP
Community Engagement 
Officer

LAND ASSEMBLY 
BCC

MANAGEMENT & 
MAINTENANCE BCC
2 x Rangers

Programme Assurance Team  
(PAT) BCC 

Monitoring and Evaluation 
Team. (MET) EBP
(3) 

Environment Team (ET) EBP

Marketing & Communications Team
(MCT) EBP

Multi Agency Team (MAT) BCC

STAKEHOLDER FORUM 
EBP

POLITICAL SUBGROUP 
EBP

Subject Matter Experts
CPD
Finance BCC / EBP
Legal Advisor BCC / EBP

CAPITAL WORKS BCC
Director P&P BCC
CCG Programme Manager EBP
Rivers Agency Rep
Client Representative BCC
Employer’s Agent McAdam 
Design 
Design & Build Team TBA

EDUCATION 
2 x 
Education 
Officers EBP

PARC – 
QUB EBP

TOURISM / 
HERITAGE - 
EBP

PUBLIC ART 
/ 
GATEWAYS- 
EBP

BCC Core Team BCC

CCG
SAFETY
TEAM - 
EBP

EAST BELFAST PARTNERSHIP BELFAST CITY COUNCIL

Reporting to

Informing


